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Mental  Health 
Managed  Care  Contract  Protested 

In  November,  the  Department  of  Public  Health  and  Human 
Services  (DPHHS)  awarded  a  five-year  contract  with  an 
estimated  total  value  of  about  $400,000,000  to  Montana 
Community  Partners  (MCP)  to  implement  mental  health 
managed  care  in  Montana.  MCP  is  a  non-profit  joint  venture 
between  CMG  Health,  a  Maryland-based,  for-profit  corporation, 
and  the  Care  Coalition  of  Montana,  a  non-profit  Montana 
corporation  comprised  of  over  30  Montana  non-profit  human 
services  organizations.  Three  unsuccessful  proposers  for  the 
Mental  Health  Access  Plan  contract  have  formally  protested  to 
the  Department  of  Administration  (D  of  A),  which  handled  the 
project's  request  for  proposals. 

The  protesting  entities  are:  Vista  Montana,  a  Montana  non- 
profit public  benefit  corporation,  which  is  a  wholly-owned 
subsidiary  of  the  Vista  Hill  Foundation,  a  non-profit 
corporation  based  in  California;  Merit  Behavioral  Care  of 
Montana,  a  partnership  between  Merit  Behavioral  Care  of 
New  Jersey  and  BlueCross  BlueShield  of  Montana;  and  Big 
Sky  Health  Partnership,  an  organization  formed  by  OPTIONS 
Health  Care  of  Virginia  and  The  Montana  Plan,  a  non-profit 
corporation  comprised  of  Montana  hospitals,  community 
mental  health  centers  and  other  mental  health  providers. 

The  protests  allege  in  part  that  MCP's  response  to  the  technical 
proposal  portion  of  the  RFP  was  over  the  page  limit  allowed; 
the  evaluation  team  incorrectly  scored  portions  of  the  various 
proposals;  non-state  employee  members  of  the  advisory  and 
evaluation  committees  had  conflicts  of  interest;  the  state  should 
have  considered  the  over  all  costs  of  managed  mental  health 
care  in  a  different  way  than  it  did;  and  all  proposers  were  not 
treated  fairly  because  the  state  chose  to  enter  into  negotiations 
only  with  MCP. 

DPHHS  Director  Laurie  Ekanger  said,  "While  we  take  these 
allegations  seriously,  we  believe  the  evaluation  committee's 
selection  process  was  conducted  correctly.  DPHHS  is 
cooperating  with  D  of  A  while  they  investigate  the  protests. 
We  are  continuing  to  move  ahead  and  work  with  MCP 
toward  the  April  1  implementation  date  of  mental  health 
managed  care  for  Montana." 

Dal  Smilie,  chief  legal  counsel  for  the  D  of  A,  noted,  "With 
a  change  in  service  delivery  of  this  magnitude  and  a  contract 
of  this  size,  we  can  expect  the  utmost  interest  by  both  the 
mental  health  community  and  the  offerors." 

As  of  this  writing,  D  of  A  was  continuing  its  investigation,  while 
Montana  Community  Partners  continued  the  extensive  work 
necessary  to  begin  providing  services  under  the  Mental  Health 
Access  Plan  on  April  1. 


CALENDAR 
OF  EVENTS 


MARCH 
National  Nutrition  Month 

March  7 
March  14 
March  21 
March  28 

Legislative  updates  via  interactive  video 
At  METNET  sites  in:  Billings,  Boulder, 
Bozeman,  Butte,  Glasgow,  CSIendive,  Great 
Falls,  Helena,  Kalispell,  Miles  City,  Missoula 
and  Warm  Springs 
1:30  pm -2:30  pm 
Contact:  Anastasia  Burton 
(406)  444-2596 

March  14 

DPHHS  Advisory  Council  meeting 

Cogsw^ell  Building/Room  C-209 

Helena 

9:00  am  -  4:00  pm  i 

Contact:  Gary  Curtis 

(406)  444-9530 

March  24 

"Long-Term  Care  Town  Forum" 

Airs  on  your  local  MT  Public  TV  channel 

Topic:  Legal  Issues — When  it's  too  late 

to  plan 

7:00  pm  -  8:00  pm 

Contact:  Brian  LaMoure 

(406)  444-7782 

March  25 

Diabetes  Alert  Day 
Contact:  Jane  Smilie 
(406)  444-0593 

March  27 

"Lunch  with  the  Director" 

Cogswell  Building/C-209 

Helena 

Noon  - 1:00  pm 

Contact:  Anastasia  Burton 

(406)  444-2596  •" 

f 

APRIL  *• 

April  1 

Mental  Health  Access  Plan  implementation 
begins 

April  7 -13 

National  Public  Health  Week 
Contact:  Patrick  Smith 
(406)  444-2555 
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GOVERNOR'S  COUNCIL  ON 

FAMILIES  TO  PLAN 

COMMUNITY  EVENTS 

At  the  last  Governor's  Council  on  Families 
meeting,  discussion  centered  on  the  council's  plan 
to  sponsor  public  forums  to  gather  information 
about  successful  parenting  practices,  as  well  as 
strengths  and  weaknesses  of  current  family 
related  programs.  The  council  learned  it  received 
a  warm  response  to  the  proposed  "Family  Days " 
when  DPHHS  State/Local  Relations  Coordinator 
Gary  Curtis  wrote  to  local  DPHHS  and  Job  Service 
managers  about  helping  sponsor  town  forums  or 
Family  Days  in  their  areas. 

Council  members  believed  there  would  be  even 
greater  interest  in  holding  forums  if  its  members 
would  go  into  their  communities  and  initiate 
discussions,  but  then  allow  the  communities 
decide  on  the  dates  and  activities  of  Family  Day. 
Initial  thoughts  included  tying  Family  Day  into 
other  local  events;  holding  activities  at  churches 
and  schools;  and  emphasizing  successful 
parenting  strategies  of  local  families.  Family  Days 
will  be  held  sometime  between  May  10- June  20. 

The  council  is  very  interested  in  making  successful 
parenting  practices  the  main  focus  of  Family  Days 
so  others  may  adapt  the  ideas  for  their  own 
homes.  The  council  reviewed  a  brochure  for  a 
'Parent  Convention  and  Resource  Fair"  held  in 
Butte.  Since  this  event  appeared  similar  to  what 
the  council  has  in  mind  for  Family  Days,  member 
Cathy  Peoples  and  Gary  Curtis  will  meet  with  the 
fair's  sponsors  to  gather  more  information. 

The  meeting's  agenda  also  included  guest 
speakers.  DPHHS  Public  Information  Officer 
Anastasia  Burton  presented  strategies  for  building 
public  awareness  about  Family  Days  and  town 
forums.  She  suggested  that  members  get  to  know 
their  local  reporters,  and  presented  the  best  ways 
to  get  information  out  through  various  types  of 
media.  Dr.  Bailey  Molineaux,  a  Helena-area  family 
counselor,  followed  with  his  presentation.  The 
Breakdown  in  the  American  Family".  Then, 
DPHHS  Director  Laurie  Ekanger  thanked  the 
council  for  its  work  and  dedication,  and  reaffirmed 
that  Governor  Racicot  is  committed  to  the  Council 
on  Families  and  its  budget. 

The  group's  next  meeting  is  planned  for  May  1  in 
Butte  to  coordinate  with  the  Family  Support  and 
Child  Abuse  Prevention  Conference  being  held 
April  29-  May  1.  For  more  information,  contact 
Gary  Curtis  at  (406)  444-9530. 


PUBLIC  HEALTH  WEEK  TO  BE 
CELEBRATED  APRIL  7-13 

During  this  century, 
approximately  25  years 
have  been  added  to  the 
life  span  of  the  average 
American.  We  all  are 
living  longer,  healthier 
lives  for  many  reasons- 
children  are  getting 
immunized,  individuals 
with  chronic  health 
problems  are  learning 
how  to  better  manage 
their  conditions  and 
fewer  adults  smoke.  All  of  these  actions  and 
many  more  have  made  it  possible  for  each  of  us 
to  lead  improved  lives.  Why?  Because  our  public 
health  system  works! 

To  create  greater  awareness  among  Montanans 
about  what  public  health  does  for  each  of  us, 
DPHHS,  along  with  its  partners  in  public  health,  is 
announcing  the  third  annual  National  Public 
Health  Week  celebration,  April  7-13.  The  theme 
for  the  1997  observance  is  "Public  Health:  An 
Investment  in  Your  Future."  This  theme 
emphasizes  that  investments  in  public  health  lead 
to  substantial  future  cost  savings  in  medical 
expenses  and  can  add  years  of  health  and 
productivity  to  our  lives. 

The  department  plans  to  provide  a  support 
package  to  local  public  health  partners  to  assist  in 
promotional  efforts  within  communities.  A 
statewide  media  effort  will  be  developed  to 
highlight  public  health  activities  and  themes. 
Program  displays,  as  well  as  a  series  often-minute 
workshops,  will  be  provided  in  the  Capitol  rotunda 
throughout  the  week  of  April  7-13. 

Public  Health  Week  1997  is  an  opportunity  for  all 
of  us  to  come  together  and  celebrate  what  we  do 
so  well.  Won't  you  join  us  in  an  effort  to  promote 
the  activities  of  public  health  across  Montana 
during  this  special  week?  This  is  your  chance  to 
tell  the  public  about  what  your  program  or  service 
does  for  them. 

For  more  information,  please  contact  Public  Health 
Week  Chairman  Patrick  Smith  at  (406)  444-2555. 
Local  health  departments  and  health  clinics  will 
automatically  receive  information  on  this  upcoming 
celebration,  so  watch  for  it! 


DEPARTMENT'S  ADVISORY  COUNCIL  STRUCTURE 
SLATED  FOR  REVISIONS 


A  consultant's  review  of  DPHHS'  advisory 
council  structure  may  result  in  changes  to  the 
existing  system.  The  report,  which  reviewed  the 
almost  45  advisory  councils  within  the 
department,  recommends  the  consolidation  of 
several  councils,  the  elimination  of  others,  and 
the  appointment  of  a  contractor  to  manage  the 
councils.  Consolidation  of  councils  would 
eliminate  duplication  and  overlap,  which  is  also 
identified  in  the  report. 

Restructuring  department  advisory  councils  is 
the  focus  of  Senate  Bill  298,  which  is  sponsored 
by  Senator  Chuck  Swysgood  (R)  of  Dillon.  The 
bill  was  heard  on  February  12  by  the  Public 
Health  and  Human  Services jointsubcommittee. 
As  of  this  writing  the  bill  has  been  passed  out 
of  committee  and  is  scheduled  for  second 
reading  on  the  Senate  floor. 

Advisory  councils  are  volunteer  citizen  groups 
assigned  to  provide  information  and  guidance 
to  specific  divisions  or  programs.  Many  of  the 
advisory  groups  currently  in  place  in  DPHHS  are 
mandated  by  law  or  grant  provisions.  The 
report,  completed  by  Rick  Offner,  Ph.D.  of  the 
University  of  Montana,  estimated  that  council 
activities  cost  the  department  about  $550,000 
a  year  in  staff  time,  participant  travel  and 
operational  expenses. 

The  Child  and  Family  Services  Division  has  16 
advisory  councils  -  the  highest  number  of  any 
division.  Several  of  these  groups,  such  as  the 
Board  of  Public  Assistance,  are  mandated  by 
statute.  The  report  recommends  that  the 
Montana  Family  Services  Advisory  Council  be 
expanded  to  include  all  division  programs 
including  FAIM  and  the  child  care  programs. 
The  council  would  form  smaller  subcommittees 
who  could  focus  on  particular  issues.  If  this 
suggestion  proves  impossible,  the  report 
recommends  that  the  FAIM  Advisory  Council  be 
expanded  to  include  employment  and  energy 
advisory  boards.  Local  family  service  advisory 
boards  would  remain  in  place  under  the 
proposal. 


The  consultant  recommended  the  director's 
office  maintain  the  councils  currently  in  place. 
Those  councils  are:  the  DPHHS  Advisory 
Council,  the  Governor's  Council  on  Families,  the 
Health  Care  Advisory  Council,  the  Interagency 
Coordinating  Council/Family  Support  Services 
and  the  Governor's  Committee  on 
Telecommunication  Access  Services.  In 
addition,  the  consultant  recommmended 
continuing  with  the  creation  of  the  Native 
American  Advisory  Council. 

Consolidation  of  many  of  the  1  3  councils  in  the 
Health  Policy  and  Services  Division  was  also 
recommended  in  the  report.  Three  new  councils 
combine  many  of  the  functions  of  the  current 
groups.  One  council  would  assume 
responsibility  for  health  policy  and  planning, 
another  for  preventive  health  planning  and  the 
third  for  maternal  and  child  health.  Other 
councils,  including  the  Governor's  HIV/AIDS 
Advisory  Council  would  be  restructured  with 
additional  responsibilities. 

The  Disability  Services  and  Senior  and  Long- 
Term  Care  Divisions,  with  a  total  of  six  advisory 
councils  would  not  change.  The  consultant 
acknowledged  the  Addictive  and  Mental 
Disorders  Division  had  already  developed  a  plan 
to  reduce  the  number  of  advisory  councils  to 
two. 

People  interested  in  additional  information 
about  the  report  or  Senate  Bill  298  may  contact 
DPHHS  State/Local  Relations  Coordinator  Gary 
Curtis  at  (406)  444-9530. 


The  mission  of  the  Montana 

Department  of  Public  Health  and 

Human  Services  is  to  improve, 

preserve,  strengthen  and  protect 

the  health,  well-being  and 

self-reliance  of  all  Montanans. 


IIStTROpUCTIONS 

Ron  Balas,  Superintendent 

Montana  Mental  Health  Nursing  Care  Center 

DPHHS  Addictive  and  Mental  Disorders  Division 

Location:  800  Casino  Creek  Drive,  Lewistown 

Telephone:        (406)  538-7451 
Fax:  (406)  538-2863 


Ron  Balas  has  been  superintendent  of  the  Montana  Mental  Health  Nursing  Care  Center  for  seven  years. 
Previously,  he  worked  as  a  budget  analyst  for  the  Department  of  Corrections  and  Human  Services  in 
Helena. 

Ron  is  responsible  for  the  long-term  care  and  treatment  of  persons  with  mental  disorders  who  require 
nursing  care  and  cannot  be  served  appropriately  in  their  communities.   The  facility  has  about  150 

employees  who  make  every  effort  to  ensure  residents  are  treated  with  respect,  dignity  and  are  provided 
the  opportunity  to  live  in  a  healthy,  home-like  environment. 

Ron  commented,  "Everyone  at  the  nursing  care  center  is  anticipating  significant  change  with  the 
inception  of  managed  care.  On  April  1 ,  for  the  first  time  in  the  facility's  history,  it  will  operate  solely 
on  its  revenues.   Facility  costs  are  currently  some  of  the  lowest  in  the  state." 

In  1973,  Ron  graduated  from  the  University  of  Montana  with  a  B.A.  degree  in  history/political  science. 
His  wife  Kathy  is  a  registered  nurse.   They  have  three  children. 


PRIVATIZATION  PLAN  FAILS 
EARLY  IN  SESSION 

Senate  Bill  78,  entitled,  "An  Act  Creating 
Government  Competition  and  Efficiency"  was 
unanimously  voted  down  January  30  by  the 
Senate  Business  and  Industry  Committee.  The 
bill  called  for  competition  in  the  delivery  of  certain 
state  government  programs  and  services.  During 
the  1999  biennium,  specific  services  were 
identified  for  potential  competitive  bidding 
processes,  including  DPHHS  public  assistance 
eligibility  determination  and  the  Montana  Mental 
Health  Nursing  Care  center  in  Lewistown. 

The  legislation  called  for  formation  of  a 
competition  council.  Members  on  the  council 
would  include  the  Governor"s  budget  director,  the 
commissioner  of  the  Department  of  Labor  and 
Industry,  several  high-level  state  administrators, 
two  members  of  the  House  and  two  members  of 
the  Senate,  and  the  Legislative  Auditor  serving  as 
a  non-voting,  ex-officio  member.  The  council  was 
to  be  administratively  attached  to  the  Office  of 
Budget  and  Program  Planning  and  would  have 
assisted  in  identifying  future  opportunities  to 
engage  in  competitive  processes  for  service 
delivery;  developing  a  competition  plan  for 
submission  to  the  legislature;  evaluating  bid 
responses;     recommending     contract     awards; 


monitoring  contracts;  evaluating  performance;  and 
reporting  outcomes  of  the  competitive  process. 

The  bill  would  have  allowed  state  agency 
managers  and  employees  who  are  delivering 
services  slated  for  a  competitive  process  to 
organize  teams  to  bid  on  continuing  their  work. 
In  addition,  state  agencies  wishing  to  compete 
could  have  done  so  separately  or  as  part  of 
consortia  with  other  state  agencies,  public  or 
private  organizations.  Any  bid  process  which  did 
not  have  at  least  two  viable  bidders  would  have 
been  abandoned. 

During  the  hearing,  some  legislators  expressed 
concern  thatthe  council  would  have  the  final  say 
about  what  services  would  undergo  a 
competitive  process. 

Commenting  on  the  bill.  Child  and  Family 
Services  Division  Administrator  Hank  Hudson 
said,  "While  our  division  was  concerned  about 
the  timing  and  effect  of  this  legislation  on  the 
implementation  of  welfare  reform,  we  recognize 
the  need  for  a  public  assistance  delivery  system 
that  is  in  tune  with  the  21st  century.  We  are 
open  to  innovation  and  working  with  public/ 
private  sector  initiatives  to  design  the  best 
system  for  clients." 


STATE  AGENCIES  ENCOURAGE  CONTRACTORS  TO  HIRE 
WELFARE  RECIPIENTS 


The  Department  of  Public  Health  and  Human 
Services  (DPHHS)  is  asking  other  state  agencies 
to  encourage  their  contractors  to  hire  welfare 
recipients  for  their  projects.  As  part  of  the 
"Families  Achieving  Independence  in  Montana" 
(FAIM)  program,  DPHHS,  in  conjunction  with 
the  Department  of  Administration,  is  offering 
assistance  to  agencies  who  will  encourage  the 
employment  of  FAIM  participants. 

One  suggested  incentive  from  DPHHS  is  to  give 
extra  points  to  vendors  who  can  demonstrate  a 
plan  to  employ  welfare  recipients.  This  idea 
was  first  used  in  the  DPHHS  Request  for 
Proposal  (RFP)  for  a  temporary  services 
contract.  Susan  Ramsey,  Project  Manager  in 
the  DPHHS  Child  Support  Enforcement  Division, 
wrote  the  language  that  was  included  in  the 
contract  and  also  served  on  its  evaluation  panel. 
Susan  said  the  successful  proposal  included  a 
procedure  to  recruit  FAIM  participants.  This 
contract  was  awarded  to  Express  Personnel 
Services. 

Express  Personnel  Services  has  effectively  been 
recruiting  and  placing  individuals  who  are 
receiving  public  assistance.  Lynne  Johnson, 
Branch  Manager  at  Express  Personnel  Services 
in  Helena,  said  her  agency  has  successfully 
placed  nearly  65  individuals  who  were  receiving 
public  assistance.  Lynne  receives  referrals  from 
the  local  Career  Training  Institute,  Adult 
Learning  Center,  and  Job  Service.  The  Billings 
and  Kalispell  branches  also  receive  referrals  and 
recruit  and  hire  public  assistance  recipients. 


The  Department  of  Administration  Purchasing 
Bureau  has  been  instrumental  in  implementing 
this  language  in  all  relevant  state  contracts. 
Nyla  Johnson,  bureau  contracts  manager,  said, 
"The  Purchasing  Bureau  has  requested  that 
agencies  include  language  in  their  bids, 
proposals  and  contracts  to  encourage 
contractors  to  participate  in  the  FAIM  program 
by  hiring  these  participants.  We  have  also 
attempted  to  educate  state  agencies  about  this 
program  through  newsletters  and  training  visits 
around  the  state.  We  will  continue  to  help 
agencies  identify  appropriate  contracts  where 
FAIM  participants  may  receive  employment 
opportunities."' 

Nyla  added  that  FAIM  participant  language  has 
been  added  to  the  temporary  services  contract 
that  involves  Fish  Wildlife  and  Parks,  and  the 
Departments  of  Administration,  Revenue,  Labor 
and  Industry,  Commerce,  Justice,  Natural 
Resources,  and  Military  Affairs.  This  contract 
was  jointly  awarded  to  Express  Personnel 
Services,  Western  Staff  Services,  and 
Manpower  Temporary  Services.  Nyla  also  said 
this  language  will  be  added  to  banking  and 
janitorial  contracts  where  applicable.  The 
Montana  Lottery  has  already  incorporated  the 
concept  into  its  advertising  contract. 

For  more  information,  contact  Susan  Ramsey  at 
(406)  444-0924,  Nyla  Johnson  at  (406)  444- 
3314,  or  Lynne  Johnson  at  (406)  442-7501. 


Members  of  the  DPHHS  Child  and  Family  Services 
Division  met  last  month  with  Governor  Marc  Racicot 
to  brief  him  on  the  one-year  anniversary  of  Montana's 
welfare  reform  program,  FAIM 
Seated  at  the  table  from  left  to  right  are:  Child  and 
Family  Services  Division  Administrator  Hank  Hudson, 
FAIM  participant  Dalena  Baker  and  her  daughter 
Amanda,  and  Governor  Racicot. 
Dalena  descnbed  her  experiences  with  the  old  welfare 
system.  She  is  now  working  as  a  secretary,  and 
receives  only  medical  assistance  benefits.  Dalena 
credits  her  success  to  FAIM  and  the  classes  she  took 
at  Career  Training  Institute  in  Helena. 

Photo:  Randy  Bowsher 


A  REVIEW  OF  THE 
LEGISLATIVE  PROCESS 

Donald  Coburn,  Senate  Staff 

Have  you  ever  wondered  how  100  state 
representatives  and  50  state  senators  read  and 
comprehend  the  more  than  1,000  proposed  bills 
offered  each  legislative  session?  Many  legislative 
sessions  ago,  the  leaders  of  the  Legislature 
established  what  has  come  to  be  known  as  the 
"committee  system"  in  response  to  an  increasingly 
larger  and  complex  government. 

In  general,  here  is  how  the  committee  system 
works:  legislators,  their  constituents,  state 
agencies,  and  the  Governor's  Office  request 
legislation  regarding  a  myriad  of  subjects. 
Through  an  elaborate  process,  the  legislation  is 
drafted  by  the  Legislative  Council  according  to 
established  rules.  Oncedrafted  and  signed  by  the 
sponsoring  legislator,  the  drafted  legislation  is 
now  referred  to  as  a  bill.  The  bill  is  then  assigned 
to  a  committee  of  senators  or  representatives. 

Committee  assignments  are  the  responsibility  of 
the  presiding  officer  in  each  house,  i.e.  the 
Speaker  of  the  House  of  Representatives  and  the 
President  of  the  Senate.  Currently,  there  are  16 
standing  committees  in  each  house.  Standing 
committees  are  committees  in  each  house  which 
will  be  permanent  in  the  legislative  process  and 
which  are  assigned  to  hear  the  many  bills  based 
on  the  subject  of  the  bill.  In  addition  to  standing 
committees,  leaders  in  each  house  may  form 
select  and  special  committees. 

Standing  committees  are  composed  of  members 
of  each  political  party  based  upon  party  division  in 
each  house  and  special  considerations.  In  the 
House,  these  committees  usually  number  15-18 
members;  in  the  Senate  seven  -  nine.  House 
Appropriations,  Senate  Finance  and  Claims  and 
Judiciary  committees  are  usually  larger  in  number. 

Notice  of  the  time  and  place  for  a  bill's  committee 
hearing  is  given  to  the  media  and  is  posted  on 
official  bulletin  boards  in  the  Capitol.  In  addition, 
committee  hearing  information  is  posted 
electronically  on  the  state  bulletin  board  system 
and  on  the  Internet  at  the  "Montana  On-Line" 
home  page.  The  information  is  also  available  on 
the  State  of  Montana  mainframe  status  system 
which  is  available  to  all  state  agencies  and  other 
subscribers. 

Any  interested  person  may  present  written  or 
verbal   testimony   during   a    hearing   on    a    bill. 


Testimony  may  come  from  persons  interested  in 
the  proposed  legislation,  but  most  testimony  is 
from  lobbyists  who  represent  groups,  industries  or 
professional  organizations  affected  by  the 
legislation.  Agency  personnel  testify  as  to  the 
extent  their  agency  mission  might  be  affected  or 
enhanced. 

Committee  members  encourage  the  public  to  give 
testimony  and  ask  questions  of  those  giving 
testimony  in  order  to  be  sure  they  clearly 
understand  the  testimony  given.  If  the  committee 
chair  or  other  members  recognize  that  the 
proposed  legislation  is  controversial  and  requires 
additional  time  for  interested  parties  to  be  heard, 
they  may  schedule  another  hearing. 

When  a  committee  determines  that  a  bill  has 
received  sufficient  exposure,  the  members  discuss 
the  bill  and  the  testimony  and  take  action.  This 
process,  called  executive  action,  may  result  in 
motions  to  pass,  pass  as  amended,  do  not  pass,  or 
table.  If  a  bill  is  tabled,  rules  of  both  houses  allow 
for  a  motion  on  the  floor  of  the  house  of  origin  to 
bring  the  bill  directly  to  the  floor  for  debate  of 
second  reading. 

A  tremendous  amount  of  work  is  required  by 
legislators  to  thoroughly  scrutinize  proposed 
legislation  for  probable  consequence  of  actions 
taken  by  them.  Therefore,  they  rely  heavily  on 
actions  taken  by  the  various  committees. 

Regardless  of  the  action  taken  by  the  various 
committees,  most  proposed  legislation  does  come 
to  the  floor  and  may  be  further  debated  on 
second  reading.  The  committee  has  done  the 
initial  work  by  gathering  testimony  directly  from 
interested  parties.  They  then  pass  their 
recommendations  on  to  the  floor. 

If  you  have  questions  about  the  legislative  process, 
contact  Don  Coburn  at  (406)  444-4883  or  (406) 
227-8629. 


We  welcome  your  story  ideas 

and  newsletter  comments. 

Please  contact  any  member 

of  the  newsletter  staff 

with  your  suggestions. 


Legislation  to  be  Introduced  for  a 
Health  information  Network 

In  1995,  the  Montana  Legislature  directed  the 
DPHHS  to  work  with  the  Montana  Health  Care 
Advisory  Council  to  design  and  develop  a  health 
care  database  of  resource,  cost  and  quality 
information  to  "...increase  access  to  health  care 
services,  promote  cost  containment  and  maintain 
quality  of  care." 

As  a  response,  a  Health  Information  Committee 
was  established  to  explore  database  options  and 
make  recommendations.  Committee  members 
include  representatives  of  the  private  and  public 
sectors  whose  organizations  maintain  health- 
related  data  and  would  be  affected  by  sharing 
data. 

Early  in  its  explorations,  the  Health  Information 
Committee  determined  the  creation  of  a  central 
database  would  be  cost  prohibitive  and 
unnecessary.  Numerous      options      were 

considered  for  achieving  the  legislature's  goal. 

The  House  Human  Services  Committee 
requested  on  February  5  that  a  bill  be  drafted  for 
a  proposed  Montana  Health  Information  Network 
to  provide  a  system  for  data  sharing.  It  would 
access  existing  databases  at  a  relatively  low  cost 
and  use  that  data  to  respond  to  inquiries  about 
health  care.  It  would  be  operated  by  a  private, 
not-for-profit  corporation  with  a  Board  of 
Directors. 

Through  voluntary  agreements  with  organizations 
which  collect  and  store  health  information,  the 
network  would  coordinate  and  integrate  health 
care  data  to  produce  specific  reports  and  answer 
specific  questions.  Protecting  confidentiality 
through  a  system  of  safeguards  would  be  a  top 
priority  for  the  network. 

Initial  sources  of  funding  would  come  from 
private  insurers,  providers  and  the  state  of 
Montana.  The  committee  will  recommend  a 
schedule  of  declining  direct  funding  from  the 
state.  By  marketing  its  services,  the  network 
should  become  self-supporting. 

For  more  information  regarding  the  Health 
Information  Network,  contact  Health  Policy  and 
Services  Division  Administrator  Nancy  Ellery  at 
(406)444-4540. 


SAFETY  PROGRAM  OBJECTIVES 
FOR  DPHHS 

DPHHS  is  dedicated  to  creating  a  safe  work 
environment  for  employees.  Toward  that  goal,  the 
department's  safety  program  offers  a  number  of 
programs.  Most  training  sessions  and  assessments 
are  provided  at  no  cost  to  the  office  requesting  the 
services. 

Safety  is  everyone's  responsibility.  However,  the 
safety  program  staff  in  the  Human  Resources  Office 
take  the  lead  in  addressing  these  issues.  Rob  Virts, 
safety  trainer,  and  Kathy  Battrick,  program 
manager,  analyze  claims  submitted  to  the  State 
Compensation  Insurance  Fund  to  determine  the 
department's  training  needs.  Training  programs  are 
designed  to  not  only  lower  the  agency's  risk,  but  to 
keep  employees  safe  from  workplace  injuries.  If 
injuries  are  reduced,  workers'  compensation 
premiums  will  drop  and  the  money  can  be  used  in 
a  more  productive  manner. 

These  are  some  of  the  programs  that  the  safety 
officers  offer  at  the  request  of  managers  and 
employees: 

•  Supervisors  Training:  The  role  and 
responsibility  of  the  supervisor  in  safety. 

•  Employee  Training:  The  role  and 
responsibility  of  the  employee  in  safety. 

•  Ergonomics  Training  and  Assessments 
and  Back  injury  Prevention:  The 
mechanics  of  arranging  your  workstation  to  fit 
you,  how  to  recognize  "bad  habits"  that  need 
correcting,  the  proper  techniques  for  lifting, 
and  general  care  for  your  back. 

•  CPR 

•  Non-violent  crisis  intervention 

The  safety  program  also  has  a  number  of  videos  on 
various  subjects  which  may  be  checked  out  for  a 
limited  time.  Safety  posters  and  brochures  are  also 
available. 

The  safety  staff  is  also  willing  to  identify  other 
resources  for  training  needs  not  mentioned  in  this 
article.  For  more  information,  please  call  safety 
officers  Kathy  Battrick  at  (406)  444-5937  or  Rob 
Virts  at  (406)  444-6823. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this  monthly 
newsletter.  This  edition  was  produced  by  a 
committee  of  employees  from  various  areas  of  the 
agency.  The  Newsletter  Committee  welcomes  your 
suggestions  and  comments.  Ideas  may  be  sent  by 
regular  mail  or  ZipMailed  to  the  DPHHS  ZipMail  Box. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that  may 
interfere  with  a  person  participating  in  any  service, 
program  or  activity  of  the  department.  Alternative 
accessible  formats  of  this  document  will  be  provided 
upon  request.  For  more  information,  call  (406)  444- 
2596  or  1-800-253-4091. 

HELP  US  CONSERVE  money  and  trees.  If  you  have 
Internet  access  and  would  rather  download  this 
newsletter  from  our  web  site  than  receive  a  paper 
copy,  please  call  Gail  Clifford  at  (406)  444-2584  to 
remove  your  name  from  our  mailing  list. 

The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.  Thenewslettercanbefoundin 
the  Resource  Room  section. 
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